
Module III. Business

Testing Business Ideas
Course

Topic 2. Design

Activity T2.L1.1. Team Alignment Map



This topic…

has been prepared so that those interested in 
business ideas understand the importance of 
the team while designing a business. 



Once the topic is completed and approved
learners will be able to:

Design a team

Shape an idea





A team alignment map is a simple, visual, and
practical tool that helps teams meet their project 

goals on time, while dramatically reducing 
miscommunication, frustration, and unnecessary 

stress. 



Fill out the Team Alignment  Map 

following the instructions.

Activity



Having a great team means that you are not 
alone. This means that you can count on 
someone at any time. That is the essence of 
the team.




