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IN THIS LESSON, WE WILL LEARN...

The meaning and the importance of 

creating key activities
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1. What are the key activities 

Key Activities include the most important 

things a business needs to do to operate 

the business model.
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When planning key activities, it is important to 

know the answers to the following questions:



Module III. Business
Business model 

creation 
Course

Topic 2  Basic business model 

aspects 

Lesson 1. Key Activities 

3. Key questions 

Key 
activities  

1. What kind of 
activities are vital to 

your business? 

2. What kind of 
activities are vital to 

your distribution 
channels?

3. What kind of 
activities are 

important if you 
want to maintain 
your relationships 

with our customers?

4. What kind of 
activities are 

fundamental to your 
revenue streams?




